

	Activity: Club rides on public highways

	When: Sunday Club rides
	Start: 0930
	Finish: ~1200-1600

	Who: Shipston Cycling Club members
	Ability: Experienced

	Number per group: 2 – 12
	Age: 18 – 80



Introduction
Thank you for taking the time to read through this Risk Assessment. The following assessment contains reasonable & common-sense responses to situations & circumstances riders of the club can encounter when on a club ride. 
Members join club rides at their own risk and liability, and assume full responsibility for their own safety and in relation to other road users and riders. Shipston Cycling Club endeavor to make group rides as safe and enjoyable as possible through the preparation & communication of this risk assessment and other guidance notes.
If you have any feedback in relation to this document, please communicate your thoughts or ideas to any club official or ride leader.



This Risk Assessment uses a High, Medium, Low indicator method. It’s an examination of what during our club ride may present a hazard and could cause harm to people. It then identifies ways to reduce and manage these risks through control measures. These control measures are to be implemented by all riders on a club ride. This Risk Assessment covers the typical hazards likely to be encountered on Sunday rides during daylight hours. Ride Leaders will need to identify and manage other specific hazards of each route. Normally the severity of a hazard cannot be reduced, and so the control measures need to be implemented to either eliminate the hazard or reduce the likelihood of the hazard occurring.
HAZARD = something with the potential to cause harm
SEVERITY (S) = the relative potential of harm the hazard could cause
LIKELIHOOD (L) = the chance, great or small, of that occurring
RISK (R) = the sum of Severity x Likelihood



	SEVERITY
	LIKELIHOOD
	RISK

	1 = Low: None or minor first aid injury 
	1 = Low: Seldom or never likely to happen 
	1, 2 or 3 = Low: Risk is controlled as far as reasonably practicable by most riders and leaders following most guidelines 


	2 = Medium: Outpatient treatment injury 
	2 = Medium: Reasonably likely to happen 
	4 = Medium: Risk is controlled by all riders and leader following all guidelines. 


	3 = High: Hospitalisation or fatal injury
	3 = High: Extremely likely to happen
	6 or 9 = High: Do not start the ride! Further control measures/actions are required.             





					Severity 
	Likelihood 
	1
	2
	3

	1
	1 = Low
	2 = Low
	3 = Low

	2
	2 = Low
	4 = Medium
	6 = High

	3
	3 = Low
	6 = High
	9 = High





	Hazard & possible cause
	Initial score
	Control measures to manage risk
	Final score

	
	S
	L
	R
	
	S
	L
	R

	Impact with the ground - Collision with another rider in group 
	High      3
	Medium 2
	High 6
	Follow the rules set out in the club website for group riding, which are in brief summary: 
1. All riders to be conversant with group ride calls, hand signals and warnings and ensure that these calls are passed along the line.
2. Ride smoothly and consistently, be aware of those around you and do not surge, half wheel or brake without warning.
3. Always concentrate and anticipate changing road and weather conditions.
4. Do not let your front wheel overlap the rear wheel of the bike in front.
5. When about to “stand” on a hill climb, announce ‘UP’ prior to doing so, as it will slow your road speed.
6. If passing other riders announce ‘inside’/’outside’ prior to doing so.
7. ‘Cover’ your brakes when in close formation or approaching a hazard.
	High       3
	Low 1
	Low 3

	Impact with the ground - Collision with another road user or vehicle
	High      3
	Medium 2
	High 6
	1. Follow the Highway Code. Including obeying traffic signals and signs. Give priority to pedestrians & horses. Take particular care at junctions.
2. The use of a functioning rear cycle light is advised by all riders
3. All riders to continually assess traffic conditions, driver attitudes and take appropriate safety action such as slowing the pace right down. Good communication through the group is essential.
4. Riders to use signals as set out in the club website to warn the group of approaching vehicles and other hazards.
5. If visibility is poor, wear bright reflective clothing & use a front light to make other road users aware of your presence.
6. Should the need to stop arise e.g., through puncture, then a safe place must be found sufficiently off the highway for the group to wait safely and the repair to be conducted. The RL should consider deploying others to strategic points to warn oncoming traffic.
7. When approaching horses. Lead riders to warn group to slow down, warn horse riders of the groups approach and then pass wide and slow. Remember horses are frightened of cyclists, keep chatting as you pass.
	High       3
	Low 1
	Low 3

	Impact with ground - falling from cycle due to slippery or bad road surface e.g. gravel, ice, wet, oil or diesel spill, etc..
	High      3
	Medium 2
	High 6
	1. Riders at the front of a group must communicate hazards as set out on the club website.
2. Riders must always pay close attention to the road surface and immediate environment. Abilities in a group ride will vary and it is for each individual rider to consider the conditions and take individual action such as slowing down and dismounting.
3. All Riders to only ride at a speed at which they are competent and confident, particularly on descents.
4. On descents where the road surface is poor allow additional space between riders.
	High       3 
	Low1
	Low 3

	Impact or collision due to losing control of bicycle in conditions of high winds
	High      3
	Medium 2
	High 6
	1. Ride leaders to consider cancelling rides in exceptionally high winds or to plan sheltered routes if wind is a problem. 
2. Riders to increase space between themselves in windy condition to prevent collision
3. Riders to reduce speed & be wary of gusts when passing gaps in hedge rows or similar wind breaks.
4. Ride leaders to avoid major roads with high numbers of large vehicles where possible.
	High       3 
	Low1
	Low 3

	Impact with ground - falling from cycle when riding through standing water
	High       3
	Medium 2
	High 6
	1. In wet weather fit mudguards
2. Ideally avoid or slow down when riding through standing water which can obscure hazards such as potholes or debris. 
	High       3 
	Low1
	Low 3

	Impact with ground - falling from cycle due crossing fords
	High       3
	Medium 2
	High 6
	1. Avoid crossing fords, instead use adjacent pedestrian bridges where provided.
2. In the event where no foot bridge is provided riders should slow down & proceed with caution or use alternative route.
	High       3 
	Low1
	Low 3

	Verbal or physical aggression from another road user resulting in emotional or physical harm
	Medium 2
	High      3 
	High 6
	1. Riders must respect other road users and take steps not to cause undue delay, such as riding in 2’s when safe to do so. Group rides are limited to a maximum of 12 riders 
2. If another road user becomes aggressive, the ride leader will ensure safety of the group and shepherd the group away from the aggressor 
3. Riders should not aggravate the situation by antagonising the situation
	Medium 2 
	Low1
	Low 2

	Rider health issue and/or impact with the ground due to falling from cycle: Due to Rider fatigue, lack of food or drink.
	High       3
	Medium 2
	High 6
	1. Each rider must familiarise themselves with the distance and elevation of the planned ride prior to making their decision to attend. To assist this decision the club ride will be published prior to the days ride on the clubs website. 
2. At the meeting point prior for the start of the ride a briefing will be provided to describe the route & ensure all riders in the are comfortable to complete it given their own health & fitness circumstances. Riders have responsibility for ensuring that they carry sufficient food / drink / energy gels for the duration of ride.
3. The ride leader will plan appropriate café and refreshment stops or state that none are planned in the advance information and at the briefing. Riders to bring a payment method for the café.
4. If during a club run you (or you observe someone) become significantly fatigued or unwell, inform the Ride Leader immediately.
	High       3 
	Low1
	Low 3





Risk assessment reviewed:
	Name:
	Signed:
	Date:

	Alex Macrae
	AGMacrae
	21/01/2026

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Note: Risk assessment is to be reviewed annually or after an accident where the existing control measures require revision.
